Pupil premium strategy - Much Woolton Catholic Primary School 2020-21
	Summary Information

	Academic Year
	2020-21
	Total PP budget
	£62,525
	Date of most recent PP Review
	Nov 20

	Total number of pupils
	418
	Number of pupils eligible for PP
	51
	Date for next internal review of this strategy
	March 21

	Current Attainment

	No Data Available from 2020 due to COVID


	

	Barriers to future attainment (for pupils eligible for PP, including higher ability)

	Academic barriers 

	A.
	On entry some children demonstrate lower levels of spoken communication skills (evidenced through teacher assessment)

	B.
	Some PP children have low levels of reading skills (identified through teacher assessment) 

	C.
	Gaps in basic skills development – Reading, Writing and Mathematics.


	D.
	Low aspirations/self-esteem/self-regulation needed to develop engagement and improved attitudes to learning.

	E.
	Access to online learning due to having to send bubbles home to self-isolate.

	Additional barriers (including issues which also require action outside school, such as low attendance rates)

	F.
	Social and Emotional wellbeing of children – impact of Covid 19. 

	G.
	National impact of Covid 19 pandemic, and the subsequent amendments schools are having to make to ensure safety requirements are met. 

	H.
	Family issues impacting on children’s emotional state e.g. family break ups and mental health, loss

	
	Breakdown of Numbers is each year group

	
	EYFS - 4
	Y1 - 4
	Y2 - 10
	Y3 - 9
	Y4 - 10
	Y5 - 10
	Y6 - 4

	Intended outcomes (specific outcomes and how they will be measured)
	Success criteria 

	1.
	To raise standards in reading, writing and maths for those eligible for PP so that they make better than expected progress and the gap closes between PP and non PP children - this will be measured and tracked using NFER tests and schools internal tracking system.
	Levels of progress are measured and pupils are making better than expected progress in reading, writing and maths.                               

	2.
	Ensure all children have access to Google Classroom and are engaging in online learning.
	All children when necessary engage with home learning on Google Classroom; such as when a class needs to isolate.

	3.
	Create a multi-sensory approach to home learning via Google Classroom in order that all children access learning
	Staff are including a variety of activities on Google classroom and in different forms such as video clips, powerpoints, live links, documents and recorded lessons.

	4.
	To ensure that children and families have the necessary means and support to address social and emotional issues they may be experiencing. 
	Support is in place and referrals are made for families and children that need them for issues such as mental health.

	5.
	To raise standards in spoken communication for children in EYFS 
	EYFS outcomes for Language and Communication are improved in particular for those children identified in baseline.

	

	A   Academic year
	2020/2021

	The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school strategies

	Quality of teaching for all – Tier 1

	Action
	Chosen Approach
	How will you ensure it is implemented well?
	Staff lead
	Reviewed when?

	To ensure quality first teaching is focused upon and always of a high standard throughout the school. 
Barrier B & C
	Direct teaching and support staff to relevant courses ensuring a high level of knowledge and understanding of the curriculum and subject specific teaching techniques.


	Monitoring by SLT/subject leads 
	M Wilson/P Regan
	Termly

	To further to develop the whole school curriculum leading to accelerated progress of PP and Non-PP children leading to improved outcomes across the whole school. 
Barriers B & C
	Curriculum leads to review current year group long term plans – identifying key areas to address and gaps that are present.

	Monitoring of Books
Displays

Pupils Voice

Monitoring by curriculum lead.
	M Wilson
	Termly 

	Recovery curriculum

Barriers B & C
	Use of SIL plans for Maths and English. Focus of health and well-being (SWAN approach) 4 levels of need – loss, relationships, compassion, community 
	Learning Walks
Book Scrutiny
Teacher Discussion

Pupils Voice
	M Wilson/P Regan
	Half Termly

	Ensure quality feedback during lessons

Barrier B and C
(Continued from last year)
	Assessment project - M Burns
	Book Scrutiny

Pupil Interviews

Teacher Discussion

Analysis of data
	C Doherty
	Termly

	Raise levels of pupil progress in reading for PP children

Barrier B & C
	Implement Reading Plus intervention across KS2


	Target PP children in the first instance children use programme 3 times per week. Progress monitored through TA and reports form Reading Plus.
	C Doherty
	After each 12 week cycle.

	To ensure high quality teaching of phonics through RW Inc programme

Barrier A, B & C
	School part of RWI project with local authority
	Timetabled high quality phonics lessons

Sharing of outstanding practise across the school
	R Pace

SLT
	Monitoring of half termly phonics assessments

	To further develop coaching and mentoring across the school for all staff. Focusing on initially on new staff and staff new to year groups 
Barrier B & C
	Orange Ball Coaching Programme
Advanced Coaching Programme – Les Duggan
	Staff meeting time dedicated to the programme
	SLT
	Summer term 2021

	
	Nuffield Early Language Intervention to be used
	Target identified children and dedicated time and member of staff to implement the intervention
	C Doherty SLT
	At half way point and end of intervention

	
	Total Budgeted Cost £24628.40

	Targeted support – Tier 2

	Action
	Chosen Approach
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To improve levels of pupil progress in reading, writing and maths, including those who are more able

Barrier A
	Targeted interventions
	Monitoring of Interventions
	P Regan
	Half termly review with class teachers

Pupil Progress meetings

	To improve pupils’ basic maths skills and address the gaps in knowledge and skills

Barrier A
	Early Intervention in EYFS

Targeted intervention in classes – basic number skills
First Class in Number programme (Spring Term)
	Regular monitoring of progress from established baselines

Pupil progress meetings

Pupil interviews
	SLT

Subject leaders

EYFS Lead

Class teachers
	Termly formal review based on data analysis and pupil progress meetings

	Ensure PP children pass the phonics screening check

Barrier A
	RW Inc Intervention

1to1 targeted support

Continue with RW Inc Staff development
	Monitoring of RW Inc half termly assessments
	R Pace 

SLT
	Half termly

	
	Total Budgeted Cost £22,955

	Other approaches – Tier 3

	Action
	Chosen Approach
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Support the health and well-being of children returning from lockdown due to Covid 19

Barrier C & D
	Pastoral care and support to work with families – Children’s Mentor


	Analysis of attendance and progress data. Specialised programmes targeted at children with particular social and emotional issues. 
	A Chamberlain – Learning Mentor

SLT
	Weekly SLT meetings
Termly review

	
	Provide free Breakfast club for PP children


	Analysis of attendance and progress data.
	P Regan 

A Chamberlain
	Each half term by analysis and report



	
	Provide school uniforms and PE kits for PP children 
	Uniform provided for PP children and 
	P Regan 

A Chamberlain
	Yearly = Parent/pupil voice

	Support children and parents with a variety of identified needs
	Pastoral care and support to work with families – Children’s Mentor
	Analysis of data, diagnostic reports, take into account pupils and parental views
	A Chamberlain – Learning Mentor

SLT
	Weekly SLT meetings

Termly review

	
	Total Budgeted Cost – £14,942


