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MISSION STATEMENT

With Jesus we Love, Learn and Grow 

To do this we will:

· Be a Christian community that follows Jesus in living out Gospel values.

 (Christ centred)

· Provide opportunities for all to grow and achieve their full potential, by igniting a desire for lifelong learning. (Education)

· Be a beacon of light that shines out to others, sharing faith, hope and love. (Community)

Objectives:

(Christ Centred)

· Provide quality collective worship and enriching liturgical celebrations.

· Enable our children to acquire an excellent religious education, through a well taught and resourced Come and See programme.

· Encourage all to develop their understanding of and relationship with God, while at the same time respecting that others choose to express their faith in different ways.

· Be positive role models, who treat each other with respect and are willing to forgive and be forgiven.

(Education)

· Provide a stimulating curriculum, which is fun, challenging and relevant to the needs of our children.

· Value all our pupils and staff, appreciating their uniqueness and individual talents, enabling them to develop these to the full.

· Have high expectations of ourselves and each other, in all that we do.

· Ensure that all children reach their full potential through effective planning, assessment and evaluation, which will inform their next steps.

(Community)

· Create a positive atmosphere where all feel valued and are welcomed into our school community.

· Develop positive links between the school and parish community.

· Learn about and appreciate other faiths and cultures.

· Use our talents as responsible citizens to enrich the lives of others in our local and the global community.

English is a sacred subject

Through the study of English, we enable our pupils to discover the multi-faceted beauty of communication, understanding, and exploration of relationships with themselves, each other, and the mysterious nature of God's world; to recognise that language plays a fundamental role in the growth of our identity and self-image, leading to human flourishing which transcends limitations and barriers. Exposure to  a rich variety of literature and the development of high-level literacy skills gives the tools to participate as a global citizen. 
Our vision for English

At Much Woolton we recognise English has a pre-eminent place in education and society. We also recognise that a secure grasp of English is fundamental to effective learning and opens doors to further learning, training and the world of work, whilst poor skills are a significant barrier to progress achievement and opportunities later in life. 

Our aims for EVERY pupil. 

We are committed to developing outstanding literacy skills for all of our children, through consistently teaching, rigorous, inspiring and creative lessons that will ensure rapid progress of children to enable learning across the curriculum. 

Our pupils learn to read and write effectively and quickly using the Read Write Inc. Phonics programme. They progress onto Literacy and Language with a novel based approach once they can read with accuracy and speed.

Read Write Inc. Phonics- see separate policy 

Once children complete the Read Write Inc. Phonics programme they are taught in their year group using a novel based. This integrates reading, writing, thinking, and spoken language in all activities, to ensure the daily development of children’s comprehension and wider literacy skills. At the heart of English is the enjoyment of and engagement with a variety of texts. Pupils are encouraged to take their own meaning from each text, becoming independent and critical thinkers. Comprehension activities are designed to help children to infer, summarise, question, clarify, predict and argue a point of view. The children also make connections between texts and their own experiences.

Pupils are taught the importance of using grammar correctly, so they can communicate clearly and convey their meaning effectively. All grammar is taught within the context of the texts being studied to ensure it is meaningful for children. Additional grammar sessions are added into the programme where necessary. 

Pupils are taught to articulate their thoughts and ideas out loud and to communicate what they know and understand. Pupils answer every question with a partner, comment on each other’s ideas, clarify each other’s thinking, and build upon each other’s thoughts and ideas.

The teacher asks questions to take their thinking further and clears up any misconceptions.

Partner discussion helps teachers assess what and how pupils are learning throughout the lesson.

Teachers also read a wide range of stories, poetry and non-fiction to pupils. Pupils are encouraged to choose books to read at their own interest and comprehension level.

Our novel based approach is based in using National Curriculum objectives to teach different genres based around a quality text. 

Children will use these books in English. 

	Year group
	RWInc book 
	English Book
	Fantastic writer book

	EYFS
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Fantastic writer book

This book is to be used half termly. Within which children write independently, they are given verbal success criteria and the task is discussed. The children then write independently with no support. 

6 children’s books (minimum) to assessed using Ros Wilson

To be high quality marked.

Next steps to be given.

English Book

This book is the child’s every day writing book. It can be used for incidental writing, note taking and will build up to the final outcome for the topic. The children will have this with them to refer back through the topic in order to write their final piece. It also allows them to use the teacher marking to support and further their progress. 

Guided Reading

These sessions are focused around a single class novel which all children will read with the focus and questioning creating the differentiation. 

By reading in this way, children are reading texts 5 days a week. Each session develops reading, fluency and comprehension. 

Children who are not decoding fluently will need an extra intervention to develop these skills. This should be outside of this lesson and should focus on phonics programs or fluency strategies. We  will therefore not have our ‘daily readers’ leaving the classroom. This will be a focused intervention approach. 

Years 2-6

Day 1: Vocabulary day 

Teacher read aloud

The children will be read to by their teacher. This will allow all children to keep up and hear correct intonation, pace etc. They can then focus on comprehension rather than trying to decode, 

Children read to class

It will develop confidence and a love of reading and performance. Confident and fluent readers can read larger chunks or more difficult passages while the less confident readers can read smaller paragraphs or easier text. 

Day 2-4 Inference, Explanation and Retrieval based questions  
Day 5-Prediction and summary style questions 

Individual Reading

Children take home an individual reading scheme book to share with their Parents. Class teachers are responsible for the monitoring of individual reading to make sure that each child is reading an appropriately levelled reading book for their ability. 

Assessing and tracking progress

There are progress tests for each Year group, which are also used to assess at the end of each unit. NFER assessments are carried out in September and July for KS2. Assessed Independent writing will be completed at the end of each half term and assessed using Ros Wilson. 

Quality of teaching, learning and assessment

The programmes’ ‘cycle of instruction’ means that, after direct instruction and guided practice, the pupils teach another pupil. In this way they all rehearse and consolidate what they have been learning. This helps the pupils to make their understanding clear to themselves and helps the teacher deal with any misconceptions. ‘Partner teaching’ is a key assessment tool. We also use this approach very effectively in other subjects.

All the pupils are engaged, with a positive impact on their behaviour. They learn to participate fully: we agree with them the rules for working in a group or discussing with a partner. We discourage ‘hands up’ for answering questions because we believe that all pupils should answer every question. The teacher selects pupils to answer.

Additional support for lower-attaining pupils learning to read

Pupils in the ‘lowest’ attaining group have the widest variety of needs. This is therefore the least homogeneous group. In order to give these pupils the same carefully targeted teaching as all the other groups, some of these pupils have daily one-to-one tutoring for 10 to 20 minutes, in addition to their group session in the morning. This tutoring helps us to meet their individual needs. Once these pupils have learnt to read they will receive additional support when learning to spell. For some children this support extends into Lower Key stage 2.

Feedback and marking (see schools separate marking policy for further guidance.) 

We emphasise constructive feedback. For example, we praise pupils for how hard they work together to ensure that their learning is successful.

We have clear systems for marking pupils’ work. Pupils know their teacher’s expectations for each activity. We mark short activities with the pupils in the lesson. Extended pieces are marked afterwards. We discuss the outcomes with the group and individuals so that the marking is genuinely used to take forward pupils’ learning. We make sure the next steps are clear, meaningful and move children’s learning forward or consolidate what they have already learnt. Completed next steps are always marked. We have found the best and most effective next steps start with an imperative verb.

Books will be marked with a traffic light system and ticked. 

Green-achieved, Amber-getting there, Red-not achieved. Red will be a focus group that week as an intervention group. 

The final piece of work should be marked for every child in detail with a comment and next step. Chn will then need time to edit and redraft their work with mistakes identified. 

Homework (see schools separate Homework policy for further information)

We support pupils to select appropriate books to take home, depending on what support they might receive at home. Younger pupils may take home familiar picture books so that they can re-tell the story out loud and recall details and vocabulary.

We encourage children to read widely and often. 

Children also complete other written homework each week this may sometimes have a Grammar focus, a research focus or a reading comprehension. 

Quality of teaching and pupils’ progress

The headteacher and reading leader monitor pupils’ progress together until every child can read. No child is left behind to struggle.

1. The Read Write Inc. ‘cycle of instruction’ is embedded across the curriculum – MT/YT, TTYP. Pupils do not raise their hands to answer questions.

2. Close grouping in Phonics is maintained – pupils are moved on quickly.

3. The purpose of each activity is clear to both teachers and pupils.

4. Planning and marking is thorough.

5. In Phonics, pupils read books at home that closely match their word reading ability.

6. Pupils read widely and often at home.

7. Teaching is monitored thoroughly (see Leadership and Management).

Personal development, behaviour and welfare

Pupils have very positive attitudes to the programme. Their good behaviour and the virtual absence of low-level disruption in lessons contribute to the progress they make. We support this behaviour by using silent signals for gaining their attention, for setting up partner routines, and for managing the way pupils move around the classroom. Everyone uses the same signals. The teachers are encouraged to use these strategies in other lessons, too, so that the approach to behaviour is consistent throughout the day.

We believe that the partner work and the homogeneous groupings organised to teach Read

Write Inc. Phonics, help the pupils learn to work together. Effective partner work has the benefit of helping pupils to work closely with others – especially those who are not their best friends. Quick bonding activities help new partners to get to know one another. Boys and girls, first and second language learners, assertive and reticent pupils, and pupils of different ages learn to get on together. 

Pupils are taught the manners and behaviour that are necessary to work with adults and other pupils. Adults are expected to demonstrate positive attitudes and good manners, and to act as role models for pupils.

Praise for hard work and good behaviour is fundamental to pupils’ progress. The values of courtesy, consideration and kindness are at the heart of every lesson, taught through the programme and embedded in other lessons. All the staff use the same positive strategies for behaviour management across the school. Working well together, as part of a team, is at the core of the school’s work – for staff and pupils.

1. All staff use the Management signals consistently in and out of lessons.

2. Partner work is modelled and practised until pupils work willingly and supportively with pupils who are not their friends.

3. Praise is fundamental in helping pupils make progress and behave courteously.

4. Staff are consistently kind, considerate to each other and to pupils – no shouting, shushing and nagging.

5. Pupils attend every day, unless poorly.

Effectiveness of leadership and management

Shared vision

The school’s shared vision is that every pupil learns to read quickly and continues to read –widely and often. The head teacher works with all the staff to ensure that this happens. In particular, he works closely with the reading leader to monitor the quality of teaching and to provide coaching for staff (teachers and teaching assistants).

The role of the reading leader is critical. Alongside the headteacher, the reading leader drives the teaching of Read Write Inc. Phonics, ensuring that all pupils follow the Novel based approach programme by the end of Year 1 / Term 1 Year 2.

Parents and carers

We invite parents/carers to an initial meeting and we hold workshops regularly to show how they can help their children read at home. We would like them to help their children, but we also recognise that some are not well-placed to do this. If they don’t, their children won’t suffer; it is our job to teach their children to read.

We ensure that pupils whose parents do not attend keep up with their peers. We check that they make good progress in lessons, we give them extra one-to-one lessons, and we encourage them to read to themselves and to siblings at home.

We use the resources on the parent page on the Ruth Miskin Training website:

http://www.ruthmiskin.com/en/parents/
Other ways of support

Our school believes in reading being at the forefront of our school life and we regularly hold events and workshops for the children to develop and embed their love of reading. This then affects the writing standards in our school and ensures our children are leaving Much Woolton as confident in these areas. 

