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MINUTES OF THE MEETING OF THE FULL GOVERNING BODY OF MUCH WOOLTON PRIMARY SCHOOL 
HELD ON THURSDAY OCTOBER 24th 2024 at 6pm
PRESENT
Anna Marie Brown -  Chair of Governors
                                           Matthew White -  Headteacher





Howard Winik -  LA Governor/Vice Chair




Kate Loftus – Parent Governor




Andrew Simpson – Staff Governor




Helen Bradshawe – Foundation Governor




John Grace – Parent Governor




Jim Carson – Foundation Governor




Ann Marie Parr – Foundation Governor




Ged Jolliffe – Foundation Governor




Patricia Davies – Foundation Governor

       Also present:    
Marie Wilson – Head of School
Paula Regan – Deputy Headteacher

Julie Burke – School Business Manager 
Andrew Simpson - Teacher




Helen Owens - Clerk to the Governors
	GB24/31.    WELCOME AND PRAYER – AMB welcomed everyone to the meeting and gave special welcome to new Governor GJ. PR opened the meeting with a prayer.
GB24/32.    CONSIDERATION OF APOLOGIES FOR ABSENCE – Apologies received from Mary Monkhouse.
GB24/33.    REMINDER OF NOLAN PRINCIPLES – MW reminded Governors to read through the Nolan Principles on Governor hub and emphasised how everything Governors do is for the “integrity of our children”.
GB24/34     DECLARATION OF PECUNIARY INTERESTS – None declared but Governors were all advised to go on Governor hub and sign off their Declarations.
GB24/35.    MINUTES OF PREVIOUS MEETING – The minutes of the previous meeting were agreed as an accurate reflection of the meeting with matters arising as follows:
i. Pg2 Midas Training - MW advised that he was now looking for a new provider.

ii. Pg4 Mr Hathaway will be producing a Newsletter each half term to highlight extra curriculum.

iii. Pg5 KCSIE has been updated as has the website. 
GB24/36.    SCHOOL BUSINESS MANGER REPORT – JB referred Governors to the reports on Governor hub and gave an update of the main points as follows:

i. Projected cumulative balance for this year is £174,707. Future in year balances are deficit with final year 3 deficit of £269,582.

ii.  TPAG will support the teacher’s pay award and be incorporated in future funding. TPECG will be paid to support Teacher’s Pension increases.

iii. A new grant, the Core School Budget Grant will be included in the budget allocation from 2025-26 at estimated seven-month amount of £37,856. This will support cost pressure in school. 
iv. Staffing budget was increased by 1.5% to cover support staff pay rise, this was accounted for in budget. Cleaning budget has been increased by £15K to cover costs. 

v. Catering has also been increased to cover cost of ingredients. 
vi. Two families have been referred to debt collection due to significant amounts of money owed to school for dinner and breakfast club.

vii. Staffing Update – 2 x staff have been referred to OH and have been covered by supply. Another teacher has announced she will be going on maternity leave in addition to those in the report.
Governors thanked JB for her report and work in the school.

GB24/37.    HEADTEACHER REPORT – MW advised Governors to read the SEF report uploaded into Govern hub and also the detailed Headteacher Report. MW highlighted a couple of key points from his report as follows:
i. The SEF looks very positive, some tweaks have been made following recent visit to St Marie’s.
ii. Attainment and Progression look positive (referred to Data table in report) SEN children affect the results. Maths across school is a focus with the issues of last year ongoing.

GOVERNOR QUESTIONS:

Is this score of 8% (25/25) in Maths correct and why is it so low? MW –Yes and we are aware of the reasons why this happened.MW invited PR to expand on what had happened and what is being done to improve the situation. PR – has met with Maths Lead to plan next steps. Books and Journals are being monitored rigorously. Assessment and scores of Y6 are being looked at. New staff are being trained by the Maths Lead, a big push is taking place across school with times tables, Sit Time has been introduced 3 x week to do times tables. School lost 10 children of greater depth in KS1 and got 10 children who were below, this impacted the data. As to why it was so low the test was done on a timer for each answer which allowed 6 seconds for each answer, this caused real problems for the children.
What was the figure last year and can we see some comparison data? MW It was 20% (25/25) last year. MW agreed to get data for Governors to view.

How do you teach times tables? Children are taught in rote and also in terms of 5 x 10 etc but this can be problematic. We also used TT Rock stars but now use Doodle maths.
Can parents have the times table checkers pushed out to them and can teachers use more incentives, rewards and competitions for maths as these seem to have disappeared? MW agreed to look into this and also improve communications to parents. 

Can teachers come to Governors to present their Curriculum? MW agreed he would look at this and arrange for a teacher to speak to Governors.
iii. Governors expressed some concerns about the score in maths and also advised Headteacher that they would be willing to come in and support teachers, particularly those Governors with experience in maths however they had not been asked. MW acknowledged this and accepted their offer. * JG and JC to meet with Maths Lead
iv. AS gave further update on how teaching maths is currently working across school. Maths has transferred to a new pedagogy and school is only now starting to see results. Doodle Maths has also been rolled out and school is starting to see positive results with more practising in Maths across school. There has also been a change of staffing, the ECT has been moved and an experienced teacher is now in Y4. 

v. Attendance -  This is looking very healthy with current school attendance at 97.3%. 32 PA has gone down to 30. This involves 13 families who took holidays. Parents have been invited in for meetings. First Day Response is a robust process.  
GB24/38.     SAFEGUARDING UPDATE – PR gave update as follows:
i. CP Policy has been updated.

ii. All staff are receiving SIL training on KCSIE and have received Annex A and B of this document.

iii. All staff have done PREVENT training and First Aid training and relevant staff have done Epi Pen training and DSL Refresher training

iv. DSL has met with Safeguarding Governor to discuss Cyber security, Monitoring and Filtering in school.

v. There has been an increase in Operation Encompass notifications which is a big issue in school. 
GB24/39.     QUALITY OF EDUCATION UPDATE – Head of School MW gave overview as follows:
i. Subject Leads are given half day per half term to monitor their subject and ensure it meets curriculum needs.

ii. At beginning of each lesson there is a pre-assessment with the class where the children are asked four questions. At the end of the lesson there is a post assessment with the same four questions asked.

iii. Lower-attaining children are identified by staff and Intervention groups are set up to provide additional support.

iv. Assessments are undertaken every six weeks with recaps at each lesson. 

v. Assessment tool gives staff the ability to look at year groups and address where there is a gap in provision.

vi. The Teaching and Learning policy has been finalised and this now reflects all the work going on in school and this then feeds into CPD.

GOVERNOR QUESTIONS: 
What scope is there for high attainers? We use a mastery approach and all the activities are designed to push the children further, it is a very flexible approach.
GB24/40.     CHALLENGE PARTNERS – MW gave update on this and explained the background. Challenge Partner is a group of schools across the county who work in triads to improve teaching and learning. MW visited Prescot Primary school who have been part of the project for five years. The impact of the project was excellent and consequently school signed up to it and have been partnered with Riverside Primary school in Hounslow and Iqra Primary School in Bradford. It is an exciting programme and school is looking forward to working on it. 
GB24/41.      ACADEMISATION – MW advised that J. McCarthy from the Archdiocese would attend the next meeting to provide an update on the current situation. An action for all Governors is to review what they do as a Governing Body. MW asked Governors to read in small chunks over the next twelve months The Governors Digest.

GB24/42.       POLICY APPROVAL – Governors were asked to approve the Child Protection Policy and Staff Wellbeing Policy both of which are on the Governor hub. Significant change to the Wellbeing Policy includes staff wellbeing days. This has proven successful amongst the staff. Governors agreed to approve both policies.
GB24/43.       GOVERNANCE -
· Vacancies – we have one plae
· Finance and OFSTED Committees – it was agreed that these should be established. HW, GJ, JG and JC agreed to become Finance Committee members. PD and KL agreed to become members of the OFSTED Committee chaired by AMB.

· Governor Visit Reports – HW had met with JB to look at finance. School has taken delivery of a new mini bus and more teachers are needed to drive it. AMP has met with MB. HB has met with SENCo.
·  Training –Chair has sent the SIL training programme to Governors for them to book training.
A Governor asked if staff could be made more aware of the work Governors do and who the Governors are. This was agreed and AMB will action this.

GB24/44          AOB – None.   

MEETING CLOSE – the meeting closed with a prayer.
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