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MINUTES OF THE MEETING OF THE FULL GOVERNING BOARD
OF MUCH WOOLTON CATHOLIC PRIMARY SCHOOL HELD AT 6:00PM ON WEDNESDAY 2nd APRIL 2025


Present:		Helen Bradshawe		-	Foundation Governor
Anna-Marie Brown		-	Foundation Governor & Chair
James Carson 		-	Foundation Governor
Kate Loftus			-	Parent Governor
Anne-Marie Parr		-	Foundation Governor
			Andrew Simpson		-	Staff Governor	
						
Also, Present:	Marie Wilson (MWi)		-	Head of School
Julie Burke			-	Finance Officer/SBM
			Jo Richardson			-	Clerk

	25/01
	WELCOME & OPENING PRAYER
	Action

	
	The Chair welcomed everyone to the meeting and the meeting opened with a prayer.

	

	25/02
	APOLOGIES FOR ABSENCE
	

	
	Apologies for absence were received accepted for Patricia Davies, Ged Joliffe, Mark Monkhouse, Matthew White, Howard Winik and John Grace.

	

	25/03
	DECLARATIONS OF PECUNIARY INTERESTS
	

	
	There were no declarations for this meeting.

	


	25/04
	NOTICE OF ITEMS FOR ANY OTHER BUSINESS
	

	
	None recorded.

	

	25/05
	MINUTES OF THE PREVIOUS MEETING
	

	
	i) Accuracy
The minutes of the meeting dated 24th October 2024 were AGREED as a true record.
ii) Matters Arising
GB24/33 Reminder of Nolan Principles – governors were reminded to read through the Nolan Principles on GovernorHub.
GB24/37 Headteacher Report – J Carson had been into school to look at the curriculum and meet with the Maths Lead.
GB24/41 Academisation – the Chair provided an update, it was noted academisation was currently on hold.

	

	25/06
	SBM REPORT INCLUDING FINANCE AND RESOURCES
	

	
	J Burke provided an update. All documents had been shared on GovernorHub prior to the meeting. The key points were as follows:
i) The School Business Manager Report dated 2nd April 2025 wasand the 3-Year Projected Total Revenue Budget were shared with governors.
ii) Due to ongoing budget accounting issues, the final budget figures for 2024/25 could not be provided. The discrepancy related to the accounting process rather than the actual spending.  Further clarification would be provided once the issue was resolved with the LA.
iii) Benchmarking analysis had been completed. Governors were provided with a summary of budget variances. It was noted that the higher staff development costs were justified and were in line with the SDP. Learning resources included the ski trip, therefore income would be received. Significant investment had been made on the premises to improve the school site including painting and wall displays around the school. Special facilities mainly attributed to breakfast club therefore income would be received. Staffing updates were shared with governors. Overall, the budget was on track.  If there were any issues a governor finance committee meeting would be arranged.
iv) J Burke to share the new budget income with governors via GovernorHub once the information was available from the LA.

Governors thanked J Burke for all her hard work on the Budget.

	
























JB

	25/07
	SCHOOLS FINANCIAL VALUE STANDARDS (SFVS)
	

	
	The SFVS was AGREED by governors and signed by the Chair.

	

	25/08
	SKI COURSE REPORT
	

	
	A Simpson provided an update:

The trip had been extremely successful. 31 Year 5 and Year 6 children attended the trip. The children’s behaviour had been exemplary. There were 2 visits to A&E but just as a precaution.  The was noted that the ski trip for next year was already over-subscribed.

Governors thanked A Simpson for the report.

	

	25/09
	HEADTEACHER’S REPORT
	

	
	M Wilson provided the headlines. The Spring Term Headteacher report had been shared on GovernorHub prior to the meeting:
i) Staffing
· The report included an update on staffing and teaching allocations for 2024-25
ii) Other changes
· The new minibus was already being put to good use.
· The pupil leadership team was now in place.
iii) Assessment
· Ofsted had highlighted 1 area for development to include SEND and PP. It was noted the school had already been addressing this point. The End-of-Topic assessment data highlighted these groups were identified and a summary was shared with governors. A discussion ensued.
· Governors were provided with a summary/analysis of the data.
· It was noted that by using the assessment data in this way, subject leaders could make sure all children were getting the supported they need to succeed in their learning.
· It was noted that assessment was moving online and would be much more user friendly.
· Governor question: could the new online system save time by producing end of year reports? Response: this was something that could be looked into for next year.
· It was noted that the Ofsted report was very positive.
iv) Educational visits
· Extra-curricular opportunities were noted as a strength.
v) Key Priorities for 2024-25
· The 5 priorities were highlighted.
vi) Targets for 2024-25
· The target range for statutory assessments were highlighted.
vii) Catholic Life, Religious Education and Collective Worship
· The report provided an evaluation summary. The overall effectiveness for the Autumn and Spring terms was good/outstanding.
viii) Curriculum Implementation
· A summary was shared.
· A Simpson to check the colour coding for computing.
ix) Professional Development
· The report highlighted CPD that had taken place since the previous report.

Governors thanked M Wilson for the report.
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	25/10
	SAFEGUARDING (incl. 175 Audit)
	

	
	M Wilson provided an update.
i) The Chair of governors had met with Marie Wilson to discuss safeguarding.
ii) The Safeguarding categories were summarised in detail. It was noted there had been 5 operation encompass notifications, with increases seen for domestic violence. A discussion ensued.  It was noted that all information was added to CPOMS and all CPOMS information moved with the child to secondary school.
iii) The 175 Audited had been completed.
iv) Young Carers Policy to be ratified at the next meeting.
v) Young Carers Champion training to be arranged.
vi) Graduated profile for neglect training to be arranged.  It was noted this could be completed via National College.
vii) There were no major changes to the safeguarding data. A discussion ensued around the robust CPOMS system in place.

Governors thanked M Wilson for the report.
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	25/11
	OFSTED (outcome discussion
	

	
	M Wilson provided an update.
i) An Ofsted summary was shared with governors. It was noted the school had been very prepared and it had been a whole team effort.
ii) The website would be updated to reflect the amazing work in school.
iii) 

	


MWi

	25/12
	STAFFING
	

	
	M Wilson provided the headlines.
i) A summary was shared regarding 2 staff on MAT leave.
ii) 1 x staff on long term sick had been referred to occupational health.
iii) 1 x TA was retiring due to ill health. J Burke provided an update on staff movement in relation to 1:1s. There were 2 x supply staff covering 1:1s in Year 3 and Year 5. All other 1:1s were covered in house and worked well.
iv) A class teacher post had been advertised. 24 applications had been received so far. Interviews were planned for May.
	

	25/13
	GOVERNANCE
	

	
	a) Vacancies – none recorded.
b) Training
· Ongoing National College training was highlighted.
c) Governor visits report
· The Health and Safety report had been completed by J Carson and an updated was shared. It was noted that the trees planted by the Woodland Trust had had to be closed off for health and safety reasons. The office floor had also ben reported as needed work.
· Governor question: how does the tree area work with the OPAL project? Response: a discussion ensued around children being careful. Governors agreed this could be discuss further another time.
· The Chair of Governors Spring Summary of school visits was shared with governors.  The Chair to share the report on GovernorHub.
d) Confirmations on GovernorHub.
· Governors were reminded to keep personal profiles on GovernorHub up to date.
	













Chair

	25/14
	ANY OTHER BUSINESS
	

	
	i) Quality Mark Assessment – due in June. Date would be checked by M Wilson and shared on GovernorHub.
ii) South Liverpool Foodbank – J Carson noted the good work school were doing to support the foodbank and expressed thanks to the school.
iii) School Choir – it was noted the choir had performed at the Cathedral and positive feedback received.
iv) Dates for future Governor meetings – A discussion ensued around the meeting start times. J Burke to look at dates and share on GovernorHub.

	MWi







JB

	25/15
	CLOSING PRAYER 
	

	
	The meeting closed with a prayer.
 
	

	
	There being no other business, the meeting closed at 6:50pm
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