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MINUTES OF THE MEETING OF THE FULL GOVERNING BOARD
OF MUCH WOOLTON CATHOLIC PRIMARY SCHOOL HELD AT 6:00PM ON WEDNESDAY 2nd JULY 2025


Present:		Matthew White		-	Executive Headteacher
Helen Bradshawe		-	Foundation Governor
Anna-Marie Brown		-	Foundation Governor & Chair
John Grace			-	Parent Governor
Ged Jolliffe			-	Foundation Governor
Kate Loftus			-	Parent Governor
Mary Monkhouse		-	Foundation Governor
Anne-Marie Parr		-	Foundation Governor
			Andrew Simpson		-	Staff Governor	
			Howard Winik			-	LA Governor
						
Also, Present:	Marie Wilson (MWi)		-	Head of School
			Paula Regan			-	Deputy Head of School
Julie Burke			-	Finance Officer/SBM
			Jo Richardson			-	Clerk

	25/16
	WELCOME & OPENING PRAYER
	Action

	
	The Chair welcomed everyone to the meeting and the meeting opened with a prayer.

	

	25/17
	APOLOGIES FOR ABSENCE
	

	
	Apologies for absence were received accepted for James Carson and Patricia Davies.

	

	25/18
	DECLARATIONS OF PECUNIARY INTERESTS
	

	
	There were no declarations for this meeting.

	


	25/19
	MINUTES OF THE PREVIOUS MEETING
	

	
	i) Accuracy
The minutes of the meeting dated 2nd April 2025 were AGREED as a true record.
ii) Matters Arising
Item 25/10 Safeguarding - Young Carers Policy
The Young Carers Policy had been shared on GovernorHub prior to the meeting. It was a standard LA Policy.  

Governors AGREED the Young Carers Policy.

	

	25/20
	SBM REPORT INCLUDING FINANCE AND RESOURCES
	

	
	J Burke provided an update. All documents had been shared on GovernorHub prior to the meeting. The key points were as follows:
· The Income and Expenditure Report was shared with governors.
· A payment plan of £18k per month had been agreed with the LA for the owed outturn.
· School were using the new Access Budget format and this was monitored weekly.
· Lettings had been agreed for 2 weeks over the Summer holidays. A fob had been requested to assist with opening and closing and governors agreed this could be issued. The insurance company had been informed. Future lettings may be possible for football sessions. A discussion ensued around trialling the lettings and keeping the costs under review.
· The school was mindful to not overspend. Day to day spending was scrutinised and costs cut wherever possible.
· Expenditure of over 90% on staffing was noted.
· The school were looking to capitalise on grants and letting opportunities. A discussion ensued about opportunities in letting the school hall.
· In was noted that there was a potential deficit of £200k next year. More income was expected, but it remained a challenge.
· The PTA remained very supportive and had donated £10k over the previous 2 years. However, it was noted that raising money was a challenge due to the cost of living.
· H Winik and the Chair agreed to speak to the PTA.
· Governor question: what about the shortfall in pupil numbers? Response: Advertising was ongoing. There were currently 12 pupil vacancies.  It was noted the Junior classes could move to 64 children to counter balance the shortfall. A discussion ensued and governors were made aware of the challenges. It was important all communication and discussion was logged should the numbers increase over the PAN. 
· Staffing had not increased and a discussion ensued around the importance of continuing to protect the current staff.
· Governor question: Are FSM pupils increasing?  Response: FSM is constantly being reviewed.

Governors thanked J Burke for all her hard work on the Budget.

	
























HW/Chair

	25/21
	HEADTEACHER’S REPORT
	

	
	M White provided the headlines. The Summer Term Headteacher report had been shared on GovernorHub prior to the meeting:
i) Events since the last meeting
· It had been a very busy half term and this reflected the wider offer of the curriculum.
· All staff were tremendously hardworking and dedicated.
· Trips and residentials had been successful and the choir had been asked to lead mass at the Cathedral for the new Archbishop.
· 17 children had attended the Young Engineer Awards with 8 children winning their categories and 9 were highly commended. 1 child won the North West design of the year. The event had been hugely aspirational for the children.
· The STEM leads showcased the journaling that took place in Maths and Science to visiting leadership teams from 2 London schools and 1 Bradford school as part of the Challenge Partners Programme. All were very impressed by the school’s offer. They particularly commented on OPAL, clubs, the range of trips and residentials, journaling and the teaching and learning research-based policy. All were bespoke and cost effective, with the school using internal staff expertise with guidance from externals. The visiting schools were very impressed with the oracy and confidence of the children. Student voice was very positive.
ii) Staffing
· The report included an update on staffing and teaching allocations for 2025-26.
· 2 new staff were joining the school in September and a summary was shared.
· Cover for a MAT leave was in place from September.
· 1 x LSA was retiring.
· There was 1 x long term absence due to ill health and bereavement and the school were working with and supporting the member of staff.
iii) Standards and Indicative Outcomes. M Wilson provided a summary.
· Targets for 2024-25 were shared with governors.
· Governors were provided with a summary for each statutory assessment.
· Governor comment: it was clear improvements could be seen. Response: yes, support at home was key.
· Governor question: what are we doing to get more parental support? Response: Using Doodle helps. Parentmails were regularly sent.
· Year 6 SATs results were due on 8th July and would be shared with governors.
· Data comparisons would be shared with governors. during the Autumn term.
· Foundation subjects were a key focus for the Autumn term.
iv) Safeguarding. M Wilson provided an overview. Since the previous meeting:
· 8 x operation encompass notifications had been reported.
· 1 strategy meeting had taken place.
· 1 child in need meeting had taken place.
· The 175 Audit actions had been completed.
· Behaviour in the recent ofsted report had been reported as exemplary and remained so.
· There had been no incidents of bullying.
· There had been no incidents relating to protected characteristics.
· There had been no suspensions.
v) Attendance and Punctuality. P Regan provided a summary.
· Current attendance was 96.7%. This was above national. The school’s target was 97%.
· 20 x PA children (4.4%). This had reduced from 48 children earlier in the year. PA was monitored daily.
· The school was in the top 10 of City schools for attendance.
· The first day response system in place was robust and all absences were challenged on a daily basis with parents.
· 28 holiday fines had been issued.
· 8 referrals had been made to the EWO.
· Punctuality meetings had a positive impact.
· There was no difference between attendance of boys and girls.
· Governors thanked the attendance team for their ongoing hard work despite the numerous challenges.  It was noted that children had a right to full-time education. This would be shared with parents.  Governors noted that it was the school policy, the LA policy and the national policy to ensure children attended school. A discussion ensued.
· Governor question: had any families received more than 1 fine? Response: 1 family had received 2 fines and therefore may face a court order. A discussion ensued around the importance of all schools following policy around the issuing of fines.

Governors thanked M White, M Wilson and P Regan for the reports. 
	














































MW


	25/22
	CATHOLIC LIFE / SECTION 48 INSPECTION
	

	
	P Regan provided a summary:
· A 2-day inspection was due 2025-26. SMT were working on the documentation. A summary was shared with governors.
· Recognition of Fr Tim’s contribution to the school was noted. A thank you event was planned for the Autumn term.
· Fr Peter would be asked about an Associate Governor role.
· Governors commented on the lovely communion mass that had been well attended by parents.

	




MW

	25/23
	GOVERNANCE
	

	
	a) Vacancies – 1 x Foundation Governor
b) Training – governors were reminded to look out for training opportunities.
c) Governor visits reports – reports had been shared on GovernorHub.
d) Confirmations on GovernorHub - Governors were reminded to keep personal profiles on GovernorHub up to date.
e) Diocesan Protocols – the protocols were shared with governors.

	








	25/24
	ANY OTHER BUSINESS
	

	
	i) Parent complaints
· Governors were made aware of a small number of complaints from parents with regard to attendance. A summary was shared.
ii) Confidential Item - School Improvement Plan – see separate confidential extract to these minutes.

	

	25/25 
	CLOSING PRAYER 
	

	
	The meeting closed with a prayer.
 
	

	
	There being no other business, the meeting closed at 7:15pm
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