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MINUTES OF THE MEETING OF THE FULL GOVERNING BOARD
OF MUCH WOOLTON CATHOLIC PRIMARY SCHOOL HELD AT 6:00PM ON WEDNESDAY 22nd OCTOBER 2025


Present:		Helen Bradshawe		-	Foundation Governor
Anna-Marie Brown		-	Foundation Governor & Chair
James Carson			-	Foundation Governor
John Grace			-	Parent Governor
Ged Jolliffe			-	Foundation Governor
Kate Loftus			-	Parent Governor
Mary Monkhouse		-	Foundation Governor
Anne-Marie Parr		-	Foundation Governor
			Andrew Simpson		-	Staff Governor	
			Howard Winik			-	LA Governor
						
Also, Present:	Marie Wilson			-	Head of School
			Julie Burke			-	Finance Officer/SBM
			Jo Richardson			-	Clerk

	25/26
	WELCOME & OPENING PRAYER
	Action

	
	The Chair welcomed everyone to the meeting and the meeting opened with a prayer.

	

	25/27
	APOLOGIES FOR ABSENCE
	

	
	Apologies for absence were received accepted for Matthew White

	

	25/28
	NOLAN PRINCIPLES
	

	
	Governors were reminded of the Nolan principles.

	

	25/29
	ELECTION OF CHAIR AND VICE-CHAIR
	

	
	i) Chair: Anna-Marie Brown was proposed and seconded. There being no other nominations, Anna-Marie Brown was elected as Chair for the ensuing year.
ii) Vice-Chair: Howard Winik was proposed and seconded. There being no other agreed nominations, Howard Winik was elected as Vice-Chair for the ensuing year.

Governors AGREED the election for Chair and Vice-Chair would take place annually.

	

	25/30
	DECLARATIONS OF PECUNIARY INTERESTS
	

	
	Governors were reminded to update their annual declarations on GovernorHub.

There were no declarations for this meeting.

	


	25/31
	MINUTES OF THE PREVIOUS MEETING
	

	
	i) Accuracy
The minutes of the meeting dated 2nd July 2025 were AGREED as a true record.
ii) Matters Arising
Item 25/21 iii) Standards and Outcomes – M Wilson provided an update on the SATs results. The results were positive despite the challenging cohort.
Item 25/22 Recognition of Fr Tim’s contribution to the school – a gift voucher had been presented to Fr Tim. It was noted the Chair would invite Fr Peter to attend the next meeting as an Associate Governor.
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	25/32
	SBM REPORT INCLUDING FINANCE AND RESOURCES
	

	
	J Burke provided an update. All documents had been shared on GovernorHub prior to the meeting. The key points were as follows:
· The School Business Manager Report was shared with governors. The report provided a budget forecast overview.
· There was a projected deficit budget for 2025/6 of approx. 
· The Income and Expenditure Report was shared with governors.  The report highlighted all variances.
· Securing grants remained a challenge.
· A recovery plan was discussed and the measures in place.
· It was suggested the PTA could support through fund raising. A discussion ensued around a PTA school lottery, including the option to det up a direct debit.
· Pupil numbers were key. The under recruitment last year had affected the budget. Governors should be aware of pupil numbers.
· It was noted a local school had increased to 2 form entry thereby affecting applications. 
· The schools Ofsted report was noted as a positive.
· An Open Day was suggested plus advertising in the local church and Cathedral.
· A discussion ensued around DfE funding and SEND. Also changes to the LA affected school budgets. It was noted that many schools were running a deficit budget.
· A discussed ensued around parent volunteers for reading and supporting competitions.
· Sponsorship from local business was also suggested.
· The postage costs for handwritten cards were discussed. It was suggested the cards were hand delivered. This item would be discussed further at the finance committee.
· A suggested ticket price of £5 for the school choir concert was suggested. Also, the Rock Steady Crew Show could also raise money for the school. 
· Local Councillor Josie Mullen re a community fund was suggested for a music project.
· It was agreed the Finance Committee would report back to governors on all fundraising opportunities. Governor task sheets were also suggested.

Governors AGREED the Budget.

Governors thanked J Burke for all her hard work on the Budget and for running the office in challenging times.
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	25/33
	HEADTEACHER’S REPORT
	

	
	M Wilson provided the headlines. The Autumn Term Headteacher report had been shared on GovernorHub prior to the meeting:
i) Staffing
· A staffing update was shared including movement of staff across the school.
· Staff absence was having an impact in school and a number of staff were on attendance monitoring following the school’s policy procedure.
· TAs per cohort were discussed including supply.
· An advert had been placed for a teaching post.
· Staff had worked tremendously hard this term despite all the challenges. Staff supported each other well.
· Office staff absence was also having an impact.
ii) Admissions
· The current number on roll was 402. This was under by 18.  The number would be increasing to 403 after half term.
· There was an appeal for a place in Year 2.
· Governor question: which cohort had the lowest numbers? Response: Reception.
· Governor question: why was it low? Response: other schools had increased their PAN. A discussion ensued.
iii) Behaviour
· Throughout the school behaviour and attitudes were good.
· Some behaviour in certain groups were a challenge. External agencies had been supporting pupils, staff and families. A discussion ensued. The safety of staff and children was a priority. The impact on the staff and children was noted. Governors fully supported the school and the school’s processes in place around behaviour.
· The school continued to build on restorative practice and used a trauma informed approach to meet the needs of the children.
· It was noted 24 children did not attend the mosque trip following the Manchester incident.
iv) Attendance and Punctuality
· Attendance was currently 97.5%. Absence rate was 2.5%.
· Official data from the DfE highlighted absence in primary schools as 4.28%, the school’s absence rate was 1.75%.
· PA was 8.7% (33 children) compared to 15.2% based on data from all Arbor schools. The report highlighted the reasons for PA absence.
· Lateness was 0.67%.
· There was a robust first response system in place.
v) Safeguarding
· Regular safeguarding meetings took place.
· Staff training was in place and policies had been reviewed.
· Two accidents in school were reported and RIDDOR completed.
vi) A Three-Year Strategic Plan for Sustained Excellence (2025-2028)
· The report was available on GovernorHub.
vii) Report on IQM Inclusive School Award
· The report was available on GovernorHub.
viii) Subject Reports
· Subject reports were available GovernorHub.

Governors thanked M Wilson for the report. 
The Chair agreed to send a letter to thank all staff for their hard work.
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	25/34
	POLICIY APPROVAL
	

	
	The following policies had been shared on GovernorHub prior to the meeting:

· Admissions 2027-28
· RSHE Policy
· Prayer and Liturgy Policy
· Positive Relationships Policy
· Attendance Policy and Procedure 2025-26
· Child Protection Policy 2025-26
· Code of Conduct Policy 2025-26
· LCC School Pay Policy 2025-26
· Managing Allegations Against Staff Policy 2025-26
· Positive Relationship Policy
· Safer Recruitment Policy 2025-26
· Separated Parents Policy 2025-26
· Teaching and Learning Policy 2025-26

Governors AGREED the above policies.

	


	25/35
	GOVERNANCE
	

	
	a) Vacancies – 1 x Foundation Governor. The Chair to contact Fr Peter regarding an Associate Governor role.
b) Training – governors were reminded to look out for training opportunities. Governors were invited to attend safer recruitment training.
c) Governor visits reports – reports had been shared on GovernorHub.
d) Confirmations on GovernorHub - Governors were reminded to keep personal profiles on GovernorHub up to date.

	








	25/36
	ANY OTHER BUSINESS
	

	
	None

	

	25/37 
	CLOSING PRAYER 
	

	
	The meeting closed with a prayer.
 
	

	
	There being no other business, the meeting closed at 7:25pm
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